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Case Study of Enda Graf Sahel
By Erica Prosser 
 The 1980s brought about much upheaval concerning “development theory”1 and the projects implemented in its name. Critics of  the theory claimed that “devel-
opment” plans were failures, and there was a call 
for a new philosophy and innovative projects. 
Thus, post-development came into being, reject-
ing “development” because of  its attempts to 
eradicate indigenous culture, impose Western 
lifestyles, and change the people’s perceptions 
of  themselves. By first establishing exactly what 
theorists define as post-development, as well 
as examining criticisms of  the new discourse, 
it may be found that this school offers poten-
tially beneficial ideas and practices. Once a solid 
understanding of  the post-development school 
has been established, it will be possible to view it 
from an African perspective. Though the theory 
is relatively new, and literature on the subject is 
sparse, I have found one potential case study, an 
NGO in Senegal that does not explicitly claim 
post-development roots but clearly operates as 
if  it does.
Post-Development Defined 
Post-development theory is classified as a cri-
tique to the current “development” model used 
by so many social change activists, and while 
many believe it is nothing more than another 
criticism of  “development,” it is actually unique 
in its ideals. The aspect of  post-development 
that makes it qualitatively different from other 
theories is its outright rejection of  all current 
“development” plans, rather than a revamping 
of  them. Now, before I continue, it is imperative 
to define “development” as it is used here. In the 
likeness of  Sally Matthews’ “Post Development 
Theory and the Question of  Alternatives: A 
View from Africa,” and Arturo Escobar’s Encoun-
tering Development, who refer to “development” as 
the post-World War II development project, this 
paper will refer to “development” as post-war 
development.2, 3 This term encompasses all theo-
ries and practices that have emerged on “devel-
opment theory” since the 1950s. Though there 
are differences in the school, there appears to be 
one common theme: a belief  that some parts of  
the world are “developed” and some are not, and 
that those who are not must seek out “develop-
ment.” Additionally, because “development” 
carries so many different connotations, it is nec-
essary to indicate that I use the term “develop-
ment” to mean social change or transformation 
that will better the lives of  people in a specific 
society.4 To reiterate, here post-war development 
refers to the prevailing development theory, 
and “development” is defined as positive social 
change for members of  a given society. 
With those distinctions made, we can delve 
deeper into the principles and convictions of  
post-development theorists. The words of  Wolf-
gang Sachs, a leading post-development scholar, 
are used often in literature on the new concept. 
In The Development Dictionary, he writes, 
The idea of  development stands like a ruin in 
the intellectual landscape. Delusion, disap-
pointment, failures and crimes have been 
the steady companions of  development and 
they tell a common story: it did not work 
. . . development has become outdated . . . 
Nevertheless, the ruin stands there and still 
dominated the scenery like a landmark . . . It 
is time to dismantle this mental structure.5 
The school of  post-development emphasizes 
complete rejection of  post-war development, 
not simply a revamping of  the current model. 
Post-development theorists contend that the 
current post-war development model cannot be 
altered, and differences in its implementation 
will certainly not suffice for creating sustain-
able change. Post-war development must be 
dismissed in its entirety. Sally Matthews explains, 
“This rejection appears to emerge from a feeling 
that the negative consequences which have been 
observed to result from development are intrin-
sic to development, rather than being uninten-
tional side-effects of  it.”6 Therefore, the failure 
of  post-war development projects—that is, the 
lack of  results achieved from the initiatives—is 
not the sole reason for post-developmentalists’ 
rejection of  the model. They believe that the 
principles on which post-war development is 
based are inherently flawed, and thus, the only 
solution is to do away with the entire form. 
Despite the excess of material available on “development” and 
“development theory,” there is limited research on the most re-
cent division of anthropological study: post-development theory. 
This study seeks to establish post-development theory as a ben-
eficial and practical response to societies exploring options for 
social change. Africa has long been the target of “development” 
projects, and this study of an alternative to “development” is 
valuable to organizations attempting to create social change in 
communities across the globe.
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The question quickly arises “Why exactly 
does post-development reject post-war devel-
opment projects?” The most obvious point 
of  contention for post-development thinkers 
is this: “From the start, development’s hidden 
agenda was nothing else than the Westernization 
of  the world.”7 Essentially, post-war develop-
ment is criticized as an institution that commits 
ethnocide; a process that works to eliminate the 
indigenous culture of  the people it is supposed 
to be serving. Post-development claims that 
post-war development imposes upon others a 
Western perspective which slowly homogenizes 
the global community, purging it of  its diversity 
that is precisely the aim of  post-development 
theorists. They seek to initiate change by looking 
to locals as guides to problems, but more impor-
tantly to solutions. 
At the core of  post-development thought 
is the call for “alternatives to development,” 
significantly different than the “alternative devel-
opment” that other critics of  post-war develop-
ment advocate. As mentioned above, a key part 
of  post-development theory is the commitment 
to involving locals in the process of  identifying 
social problems and solutions. According to 
Arturo Escobar, UNC professor of  anthropol-
ogy, post-developmentalists share “an interest 
Post-developmentalists oppose this dependency 
because it places the beneficiaries of  the money 
under the control of  the donor. Often, mon-
etary loans are accompanied by conditions and 
stipulations that must be followed by the recipi-
ents, and the locals’ autonomy is thus challenged 
because of  these restrictions. 
Overall, post-development’s main objective is 
to reject post-war development in all its forms. 
As previously explained, it opposes the post-
war development model because of  its Western 
manipulation of  culture and the diminishing 
effect it has on locals’ autonomy. These two 
effects of  post-war development are only parts 
of  the larger argument against that school. Still, 
they are arguably the most significant, and thus 
the only aspects discussed above. Moreover, it 
is necessary to move onto an equally important 
component of  the post-development debate: 
criticisms of  the new discourse. 
Critiques of  
Post-Development Theory 
The post-development paradigm has come 
under criticism for several reasons. Mainly, it is 
said to promote disengagement almost to the 
point of  indifference and deconstruction of  
development projects without any type of  re-
construction. In other words, post-development 
encourages alternatives to development but is 
condemned for failing to conceptualize realistic 
alternatives. It is also scrutinized for “romanticiz-
ing the local,” which results in disorganized, inef-
fective development projects. In looking at the 
opposition in the debate on post-development, 
the bigger picture can be better understood. 
The most popular argument against post-
development theory is its failure to produce any 
alternatives for the post-war development model. 
Post-development calls for the destruction of  
the “ruins” of  development, but what has it of-
fered as a substitute? Nederveen Pieterse labels 
alternatives to development as a “misnomer,” 
stating that 
There is no positive programme; there is a 
critique but no construction. “Post-develop-
ment” is misconceived because it attributes to 
“development” a single and narrow meaning, 
a consistency that does not match either the-
ory or policy, and thus replicates the rhetoric 
of  developmentalism, rather than penetrating 
and exposing its polysemic realities.12 
Critics like Nederveen Pieterse claim that by 
destroying the post-war development apparatus 
without building a plausible alternative, post-
development is essentially promoting disengage-
ment. It appears that post-development takes 
a “hands-off ” approach that is interpreted as 
abandonment of  the “underdeveloped” people. 
Marc Edelman, editor of  The Anthropology of  
Development and Globalization, states, “The risk 
of  celebrating a putative end of  development is 
that ‘anti-development’ critiques could promote 
intellectual disengagement from increasingly 
brutal global inequalities.”13 This critique sug-
gests that post-development discourages serious 
academic thinking about alleged human rights 
violations or “primitive” practices that “hold 
back” communities. Again, critics feel that 
post-development theory encourages disengage-
ment, both physically and mentally. Opponents 
of  the discourse argue that post-development’s 
rejection of  post-war development is arbitrary 
and unconvincing. They believe that if  post-de-
velopment theorists cannot offer concrete steps 
for revamping the current model, then angrily 
dismissing post-war development appears fruit-
less and even juvenile. 
Another widely held notion, and critique 
of  post-development focuses on its percep-
tion of  the local people it is aimed at assisting. 
Post-development theory places a great deal 
of  responsibility on the locals to assist with 
designing development projects to meet needs 
that they have identified as priorities within their 
communities. The locals are also vital to the 
implementation and maintenance of  any plans 
that are created. This dependence on locals is 
often mocked by post-development opposition. 
For example, Ray Kiely, a fierce opponent of  
post-development, writes scornfully, “Instead of  
a politics which critically engages with material 
inequalities, we have a post-development era 
where ‘people should be nicer to each other.’”14 
Clearly, his tone works to undermine and dispar-
age the post-development school of  thought, 
The aspect of post-development that makes it 
qualitatively different from other theories is its 
outright rejection of all current “development” 
plans, rather than a revamping of them.
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and culture. Serge Latouche, author of  In the 
Wake of  the Affluent Society, writes extensively on 
the Westernization that characterizes post-war 
development. He describes the West as “a 
steamroller crushing all cultures in its path.”8 He 
goes on to say that the post-war development 
project implements the same responses and 
practices on all “underdeveloped” societies, and 
that typically, these responses encourage West-
ern fundamentals of  capitalism and democracy. 
Gustavo Esteva, in The Development Dictionary, 
asserts that post-war development’s notion that 
certain people are “underdeveloped” has been
transmogrified into an inverted mirror of  
other’s reality: a mirror that belittles them and 
sends them to the end of  the queue, a mirror 
that defines their identity, which is really that 
of  a heterogeneous and diverse majority, 
simply in the terms of  a homogenizing and 
narrow minority.9 
Post-development’s rejection of  the Westerniza-
tion and homogenization of  the Third World 
implies that projects and plans derived from this 
school work to reverse the above affects. In fact, 
in local culture and knowledge; a critical stance 
towards established scientific discourses; and the 
defense and promotion of  localized, pluralistic 
grassroots and movements.”10 This notion of  
grassroots action is of  importance when consid-
ering practical application of  post-development 
thought. Empowering the locals by making their 
input essential to development is a priority for 
post-development advocates. The discourse 
also comments heavily on the autonomy of  the 
locals. Jan Nederveen Pieterse, author of  “After 
Post-development,” explains, 
Post-development parallels dependency 
theory in seeking autonomy from external de-
pendency, but now taken further to develop-
ment as a power/knowledge regime. Post-de-
velopment faith in the endogenous resembles 
dependency theory and alternative develop-
ment, as in the emphasis on self-reliance.11 
Dependency on outside forces, typically foreign 
financial aid, is a prominent characteristic of  
post-war development projects. The focus tends 
to be on obtaining capital from outside investors 
and utilizing it in programs to “develop” locals. 
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describing its philosophy in simple, colloquial 
terms. There are other similar commentaries 
on post-development. In his article, “‘Beneath 
the pavement only soil’: the poverty of  post-
development,” Stuart Corbridge describes how 
people’s rule is crucial to post-development 
theory. He states, 
Having stepped outside the diseased circles 
of  Modernity, Science, Reason, Technology, 
Westernisation, Consumption, the Nation-
State, Globalisation and Development, the 
peoples of  the social majority can then 
make and rule their own lives at the grass-
roots. The key to a good life would seem to 
reside in simplicity, frugality, meeting basic 
needs from local soils, and shitting together 
in the commons.15 
Again, the tone and sheer language of  this 
statement illustrates blatant mockery of  the new 
discourse. What the opponents are criticizing 
is the level of  local involvement advocated by 
post-development. Kiely explains, “When more 
concrete alternatives are suggested the result is 
an uncritical, romantic celebration of  the local 
which can have reactionary political implica-
tions.”16 He goes on to explain that putting too 
much trust in local people can have severe con-
sequences, arguing that members of  the com-
munity are parts of  larger power relations that 
may restrict local input and decision-making. 
Likewise, Nederveen Pieterse writes, 
There are romantic and nostalgic strands to 
post-development and its reverence for com-
munity, Gemeinschaft and the traditional, and 
there is an element of  neo-Luddism in the 
attitude towards science and technology. The 
overall programme is one of  resistance rather 
than transformation or emancipation.17 
Here, Nederveen Pieterse attacks post-devel-
opment on almost every level, particularly the 
theory’s concentration on local involvement. He 
implies that post-development is backward in its 
thinking, employing terms like Gemeinschaft and 
Luddism. Clearly, he and many other critics feel 
that post-developmentalists foolishly overempha-
size the role locals play in development projects. 
In conjunction with the critique of  local par-
ticipation is the critique of  post-development’s 
lack of  unity, not in the sense that there are vari-
ations in the discourse, but in that it is too cultur-
ally specific to have a common thread. Matthews 
points to a common argument in the post-de-
velopment debate: “This kind of  position opens 
post-development up to accusations that it em-
braces a politically problematic relativism, as this 
sort of  assertion implies that there are no values 
that hold at all times in all places, but rather that 
different groups have different but equally valid 
value systems.”18 The position she refers to is 
one in which an “outsider” refuses to criticize 
or condemn any type of  cultural practice in 
the community in which he works. He always 
maintains respect of  locals’ values and beliefs. 
Critics claim that by taking such a firm stance on 
Now, however, it will offer a specific example 
of  post-development in practice that ultimately 
refutes the criticisms explained above. First, 
I will offer readers an explanation as to why 
the African perspective is one through which 
post-development should be viewed. Second, I 
will provide a detailed account of  a Senegalese 
NGO, Enda Graf  Sahel (EGS), and its seem-
ingly post-developmentalist underpinnings. 
Post-Development from  
the African Perspective
The most difficult part of  studying post-devel-
opment is the lack of  resources available on the 
topic. From an anthropological standpoint, the 
subject matter is frustrating in the least because 
parts of  Africa. Hundreds of  organizations have 
expressed interest in the continent because they 
perceive it as “underdeveloped” and in need of  
foreign aid. Still, “no matter how one chooses 
to evaluate the performance of  the PWWII 
development project in Africa, it is difficult to 
avoid the conclusion that it has failed abysmal-
ly.”21 Consequently, most African communities 
that have experienced international intervention 
provide an excellent canvas onto which we can 
project post-development theory and practice. 
Despite the obvious failings of  the post-
war development project in African countries, 
it still remains, with organizations like USAID 
and New Partnership for Africa’s development 
continually creating and implementing projects. 
University of  Aachen professor Aram Ziai 
supports this observation: “In the situation of  
development, societies in Africa are subordi-
nated to the universalism of  developed societies. 
The world is homogenized through the logic 
of  the West.”22 Post-war development theory 
has dominated African villages for decades, and 
only recently has there been a radical departure 
from that theory: post-development. Matthews 
writes, “The way in which African world-views 
and lifestyles differ from those of  Western and 
Westernised regions, and the diversity of  world-
views and lifestyles in Africa could provide use-
ful insights for those concerned with describing 
such alternatives.”23 As Matthews strongly sug-
gests, we can and should look at parts of  Africa 
through the post-development lens. 
Enda Graf Sahel
With that said, the question is whether or not 
there are examples or cases of  applied post-
development anywhere in Africa. The short 
answer is no, there are virtually no self-avowed 
post-development organizations or projects 
currently. However, while it does not explicitly 
declare its philosophy as post-developmentalist, 
there exists one Senegalese NGO whose prin-
ciples and practices very clearly exemplify those 
of  post-development theory. By examining 
Enda Graf  Sahel’s mission statement and strate-
gic guidelines, as well as a case study of  conflict 
management in which EGS participated, we 
In essence, post-development comes under  
attack because it allegedly fails to produce the 
alternatives to development for which it calls.
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cultural relativism, post-development theorists 
make it impossible to create a development plan 
that can be implemented in multiple societies, 
nor can they form ideals that allow for a single 
cohesive post-development organization. There-
fore, those critics believe that tangible, consis-
tent development projects cannot be produced 
by the post-development school because it is 
not unified enough to do so. Additionally, chal-
lengers equate the absence of  a unified project 
with an aimless discourse. Nederveen Pieterse 
expands, “Post-development parallels postmod-
ernism both in its acute intuitions and in being 
directionless in the end, as a consequence of  
its refusal to, or lack of  interest in, translating 
critique into construction.”19 Critiques maintain 
that post-development is devoid of  purpose and 
direction, and that its assertions are futile and 
almost laughable. 
In essence, post-development comes under 
attack because it allegedly fails to produce the 
alternatives to development for which it calls. 
Up until this point, this paper has taken a neutral 
stance, generalizing post-development as it 
attempts to explain both sides of  the debate. 
much of  the research and literature employs 
sweeping generalizations and few, if  any, case 
studies. Thus, the majority of  the research used 
in this section comes from a single scholar, 
Sally Matthews of  Rhodes University in South 
Africa. Matthews points out that there is very 
little written on post-development application in 
any part of  Africa. In her essay, “Post Develop-
ment Theory and the Question of  Alternatives: 
A View from Africa,” she provides us with one 
of  the only articles on how the discourse can be 
applied to the African experience. 
Historically, the continent has been subject to 
countless post-war development projects, each 
one in the name of  “progress” and “advance-
ment.” Matthews expresses her thoughts on the 
lack of  post-development in African stud-
ies: “This is strange as it seems that many of  
the factors that led to the disillusionment of  
post-development theorists are prominent in 
Africa.”20 As detailed previously, post-develop-
mentalists reject post-war development’s neglect 
of  the environment, failure to produce results, 
and encouragement of  Western culture. All of  
these things are present to varying degrees in 
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can see how the group models a practical, valid 
alternative to post-war development, thereby an-
swering the call of  post-development theorists. 
The very existence of  Enda Graf  Sahel 
(EGS) refutes the critique of  post-development 
that claims no alternatives to post-war develop-
ment have been found. Though the NGO does 
not directly state that it is a post-development 
organization, its aims are certainly derived from 
that school of  thought. On its website, EGS 
writes, “Recently Enda has been committed to 
defining a communal vision, a group approach 
to run alongside the increasing autonomy and 
responsibilities of  those who work in the or-
ganisation or with it.”24 It boasts that its strategic 
guidelines are created on the people’s terms, 
and their philosophy: “the way things are done 
is just important as what actually gets done.”25 
It is apparent that the focus on autonomy and 
local participation parallels post-development 
theorists almost exactly. 
EGS is in fact one of  twelve different 
groups under the larger network of  Enda Tiers 
Monde. These groups implement projects that 
address everything from the urban youth to 
environmental degradation. Matthews explains 
the strategy utilized by EGS: “EGS tends to 
draw people who are already working in the 
community into their organizations . . . What is 
important in the choice of  new staff  mem-
bers is their capacity to fit into existing social 
dynamics of  change in the community.”26 It is 
vital to their success that EGS hire men and 
women who are already a part of  the social 
dynamics of  which she speaks. It is very im-
portant so as not to disrupt the power relations 
that may be operating within a community. 
In this way, EGS combats the critics’ accusa-
tions that these relations will limit community 
members’ ability to contribute honestly to 
a project. The grassroots work done in the 
communities of  Senegal have proven critics of  
post-development wrong; the theory is very 
much applicable to real life situations, which is 
seen in the effect it has had on the Senegalese 
population. Furthermore, with twenty-four 
teams in Dakar, twenty-one branches across 
the globe, and a European delegation, EGS 
hardly promotes disengagement from the com-
munities of  Senegal. 
As discussed above, post-war developmen-
talists often criticize post-development theory 
because it “romanticizes the local.” Countless 
scholars have suggested that the culture and 
value systems of  people in Africa are essen-
tially wrong, and that those values hamper the 
success of  post-war development projects. Yet, 
this assumption is highly contested by post-
development theorists. Advocates Rahnema and 
Bawtree assert, 
the people whose lives have often been 
traumatized by development changes do 
not refuse to accept change. Yet what they 
to Person B with the expectation that Person 
B will in turn give what he has in excess in 
proportion to the value of  what he received 
from Person A . . . They assume that to 
give confers respectability on a person, and 
that Person A, who has in excess, will give 
without any expectation of  a measurable and 
equivalent return, because the act of  giving 
confers prestige.28 
Understanding the Senegalese view of  giving 
and receiving is essential to successfully imple-
menting a development project that meets the 
people’s needs. If  an “outsider” does not fully 
comprehend how exchanges are perceived by 
the Senegalese, the projects are likely to fail, as 
involved in conflicts to turn situations of  ten-
sions in education, empowering situations, for 
themselves and others.”29 Enda Graf  Sahel was 
an active participant in the project, joining with 
“popular organizations” or village associations, 
to use conflict management as a way of  promot-
ing change within the communities. 
The program had several objectives, mainly 
to discover ways to deal with conflict among 
popular organizations which included ways of  
recognizing issues and discussing them, analyz-
ing the conflicts, and choosing ways to man-
age them. The structure of  the program was 
as follows: the participants came together and 
each had the opportunity to explain personal 
conflicts he had experienced within his village. 
Participants were directed to avoid generalizing 
conflicts and encouraged to be as specific as 
possible with their personal experiences. As the 
report states, “The tone of  the discussion was, ‘I 
will tell you about my conflict so that you can help me to 
understand it better and to progress. Then, tell me about 
your conflict.’”30 Then, after a large group conver-
sation, participants divided into two groups and 
voted on which specific conflicts they wished to 
further discuss and solve. 
The goals were first, “to help those involved 
in conflicts to turn a situation of  tension into a 
situation of  growth and education, and on the 
other hand, to explore the ‘ins and outs’ of  such 
a process so as to achieve a similarly positive re-
sult.”31 The collaborative nature of  this program 
clearly demonstrates applied post-development 
thinking. The most advantageous part of  this 
Senegalese project was its utilization of  local 
knowledge in identifying disputes and discover-
ing solutions, an aspect that post-war develop-
mentalists surely oppose. EGS’s involvement in 
this arguably post-development program was 
a turning point in its philosophy and practice. 
Now, members of  EGS 
see themselves as part of  a process of  
research and experimentation with an 
aim radically to change our society, in the 
manner outlined above. The relationships 
The post-development school has accused post-
war development of being a homogenizing struc-
ture, working to eradicate diversity within African 
cultures. Post-war development theory fails to 
recognize the differences in perspectives.
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seek is of  a quite different nature. They want 
change . . . that could leave them free to 
change the rules and the contents of  change, 
according to their own culturally defined eth-
ics and aspirations.27 
Now, post-war development scholars are correct 
in stressing that a project based on certain values 
cannot succeed in the absence of  those values, 
i.e. a development project rooted in Western 
culture cannot work in a place like Senegal 
where that culture is lacking. However, post-war 
developmentalists are quick to suggest that the 
values must go, rather than the project. 
Thus, the post-development school has ac-
cused post-war development of  being a homog-
enizing structure working to eradicate diversity 
within African cultures. But post-war develop-
ment theory fails to recognize the differences in 
perspectives, for example, in Senegal. Matthews 
explains the disparity: 
Conventional development theorists presume 
that Person A will give what she has in excess 
seen in the majority of  post-war development 
projects. As we will see, EGS’s post-develop-
ment philosophies are congruent with this 
understanding of  Senegal’s value system. 
By examining a 1994 program in which EGS 
participated, several things can be seen: first, the 
actual transformation the organization makes 
from post-war development theory to post-
development thought. Second, how, by focusing 
on community involvement, and more specifi-
cally the diversity within the community, EGS is 
successful in initiating projects that cater to the 
real needs of  the people. Third, readers discover 
how EGS counters opponents’ claims that cen-
tering on the local results in a lack of  unity and 
direction within a project. 
In 1994, workshops were held in Dakar, Sen-
egal and N’djamena, Chad to help with conflict 
management within those two communities. 
Two phases of  the program, action-research 
and the development of  action-research in the 
process of  change, combined to “help those 
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and programmes, developed by Enda Graf  
Sahel with other organizations, are no lon-
ger relationships based on aid or support, 
but rather alliances with a view of  creating 
change together.32 
This program helped transform EGS from 
a failing post-war development project into 
a post-development initiative that refutes the 
critiques of  the new discourse. With the knowl-
edge and experience gained from the conference 
in Dakar, EGS was able to revolutionize its 
organization in order to better meet the needs 
of  the people it was serving. 
Currently, EGS employs the conflict resolu-
tion skills it acquired during the workshops to 
calm tensions between popular organizations in 
35 One example of  this process is EGS’s ef-
forts to legitimize the noon language, a spoken 
dialect of  Seerer, a local Senegalese language. 
In Thies, Senegal, thousands recognize noon as 
their primary language; most often it is the only 
language noon speakers know. However, it was 
not always recognized as a national language. 
Through the efforts of  EGS and their advo-
cacy for the importance of  noon, it is now an 
official national language. EGS also instituted 
noon literacy classes and even radio broadcasts in 
the language. This reassertion of  a local dialect 
ultimately has changed the way the noon people 
perceive their culture. “By seeing their language 
being promoted, their assessment of  the value 
of  their culture heritage has changed, and they 
the workshops of  1994, EGS instituted a policy 
of  decentralization, allowing its sub-committees 
more independence in choosing strategies and 
plans. However, members soon began to feel 
divisions within EGS and became concerned 
with the lack of  solidarity. EGS was trapped: 
“How does one manage to maintain sufficient 
sensitivity to difference and resist cultural 
imperialism without sacrificing an adequately 
detailed positive programme?”37 Leaders of  
EGS finally sat down to discuss these matters 
and in 2005 concluded that “their intervention 
in the community, or indeed any intervention, 
could not be considered to be ‘value neutral.’”38 
Thus, their next task was to identify what EGS’s 
core values are, resulting in a list that includes, 
among others, equity, autonomy, reflexivity, and 
environmental protection. 
In addition, EGS created an organizational 
system to assist subcommittees in maintaining 
the group’s values in all plans and projects. The 
Coordinating Council, for example, includes 
a representative from every sub-committee 
and works to loosely guide the groups towards 
EGS’s common philosophies. Here, EGS 
models how a post-development organization 
can preserve its sensitivity to cultural diversity 
while still maintaining a single, cohesive unit. 
The Coordinating Council, in conjunction with 
newly implemented orientation sessions, is a 
creative, practical, and beneficial solution to the 
tension EGS was experiencing.39 Enda Graf  
Sahel’s organizational decisions clearly refute the 
post-development criticism that such an associa-
tion would fail due to an undefined direction 
and a lack of  unity. 
There is an African proverb that reads, “You 
are poor because you look at what you do not 
have. See what you possess, see what you are, 
and you will discover that you are astonish-
ingly rich.”40 This verse does well to summarize 
the very essence of  post-development theory 
and consequently, the aim of  this paper. Post-
development theory is the complete rejection of  
the current post-war development model that is 
still widely utilized. Post-development theories 
blame the West for imposing its culture on 
indigenous peoples in attempts to demonstrate 
the “underdevelopment” of  the community. 
With the invasion of  Western culture, locals are 
exposed to what they do not have, and are sub-
sequently labeled as “underdeveloped.” Rather 
than accepting the continuous failure of  post-
war development projects, post-development 
theorists express a new view of  community 
revival. They call for alternatives to develop-
ment, while advocating cultural sensitivity and 
local participation in initiative planning. 
As post-development critiques post-war 
development, it too falls under the attack of  op-
ponents. Yet, in analyzing the Senegalese NGO 
Enda Graf  Sahel, it is clear that its organizational 
structure and core philosophies prove to be a 
fully functioning and productive post-develop-
ment project. While the group does not directly 
state its relationship to post-development theory, 
its actions and values exemplify an organization 
congruent with such thinking. The question now 
becomes, “Why has post-development theory 
not caught on in other parts of  Africa and be-
yond?” It is ironic that so many post-war devel-
opment projects have been implemented on the 
continent, yet post-development theorists have to 
this point failed to apply or even write about the 
theory’s implications for African communities.
Though I have offered some brief  examples 
of  EGS’s projects, additional investigation is 
needed to prove the success rates of  these proj-
ects. Are its localized plans sustainable and effec-
tive, and can its methods be adapted to fit other 
communities in African countries and abroad? 
Or, have efforts already been made to imple-
ment post-development projects, simply without 
announcing the projects’ affiliation to post-de-
velopment theory? Consider another example of  
seemingly applied post-developmentalism: the 
work of  SPARC, the National Slum Dwellers 
Federation and Mahila Milan in Mumbai, India. 
Its dependence on local knowledge and position 
as a supporting role in local development proj-
ects identifies it as a possible post-development 
coalition. Ultimately, it may be necessary to 
ignore the technical title of  “post-development 
project” and look deeper into the philosophies 
and actions of  current organizations to see 
tangible post-development application. 
With the invasion of Western culture, locals are 
exposed to what they do not have, and are subse-
quently labeled as “underdeveloped.” Rather than 
accepting the continuous failure of post-war devel-
opment projects, post-development theorists 
express a new view of community revival. 
“Spaces #4” by Jessica Bandy
Senegalese villages. It promotes a similar forum 
for discussion, encouraged by the locals’ ability 
to define and solve issues for themselves. While 
post-war development advocates condemn post-
development thought for allowing too much 
local input, EGS proves that its methods are, 
in fact, more beneficial to the community. Still, 
encouraging local participation and contribution 
is not always easy. Matthews writes, “Because 
many disadvantaged communities have had 
their own way of  seeing the world denigrated, it 
is difficult for them to reject values and ide-
als which have effectively been imposed upon 
them and to reassert their own way of  seeing 
the world.”33 EGS works to instill in the locals 
confidence in their values and beliefs. Mat-
thews refers to EGS’s attempts to “emancipate 
themselves [locals] from the burden of  received 
models” through a “revalorizing” process.34, 
are no longer ashamed of  their language, and 
by extension of  their culture and themselves.”36 
This small part of  EGS’s work illustrates how 
it has adopted post-development thinking and 
how that thinking has benefited local communi-
ties in Senegal. 
Because post-development is criticized for 
overemphasizing the significance of  local values, 
there arises skepticism of  the unity and direc-
tion of  a post-development project. Analyzing 
the reformation of  EGS provides a power-
ful example of  how a post-developmentalist 
organization can maintain its belief  in local 
culture while creating a unified and resolute 
front. Throughout EGS’s transformation, the 
organization faced the threat of  becoming 
cultural imperialists, troubled by the challenge 
of  maintaining Senegalese diversity without 
causing disconnect within the group. Just before 
